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Welcome and Introductions

Intfroduction of Town and County Board Priorities
Look Inward: Determining Fit

Using Framework to Prepare the Application
Measuring Success / Tracking Data
Review/Q&A

Adjourn



By the end of the session, parficipants will:

Describe County and Town approaches to measuring
human services results

Use elements of the Results Framework
Select and develop performance measures and indicators
ldentify indicators for tracking and reporting performance



Board priorities




The Town of
Chapel Hill and

Town of Carrboro
Human Services

Board Priorities

Their overarching goal is to achieve
economic and social wellbeing and
opportunities to thrive.

They fund programs that improve

EDUCATION
LIVELIHOOD SECURITY
HEALTH



Orange county

Board Priorities

Ensure a community network of basic human
services and infrastructure that maintains, protects,
and promotes the well-being of all county residents

Implement planning and economic development
policies which create a balanced, dynamic local
economy, and which promote diversity, sustainable
growth, and enhanced revenue while embracing
community values

Promote an interactive and engaging system of
governance that reflects community values

Invest in quality County facilities, a diverse work
force, and technology to achieve a high performing
County government

Create, preserve, and protect a natural
environment that includes clean water, clean air,
wildlife, important natural lands, and sustainable
energy for present and future generations

Ensure a high quality of life and lifelong learning
that champions diversity, education at all levels,
libraries, parks, recreation, and animal welfare



A Look Inward:

Determining Alignment




How do my organization’s goals

and objectives fit with the
Human Service Board Prioritiese




What moved you to action?

Need or Concern

Vision

Refugee families experience greater levels of
poverty than the overall population

We envision a world where refugee families
thrive in their new home

XYZ organization connects refugee families
to job opportunities



How will you do it¢

Activities/Deliverables ESL classes; apprenticeships

Focused on whom? Refugee youth

Resources Used Instructors, businesses that offer
apprenticeships, volunteers, class supplies

How will progress or # of youth attending classes, # of youth
impact be measured? participating in apprenticeships




Why do you do ite What is the change-®e

Goal / Purpose - Vision of refugee families thriving in their
new home

- Mission to connects refugee families to job
opportunities

Increased number of refugee youth are
employed in jobs that pay a living wage

Each semester, at least 10 refugee youth will
complete an ESL class or apprenticeship

Intermediate
Results

Strategic Objective
(Outcome)



Organization’s 60 second pitch

Your name, fitle, and organization
Name the need and/or mission or purpose the organization

What is it you doe For whom?¢ (activifies)

To achieve whate (objective)



Using Framework to
Bulld the Application




Components of a Results Framework

(behind the scenes)
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Activities Population Resources Intermediate Strategic Goal
e Service Served Invested Results Objectives . Longer-term,
Rendered « Race » Human Resources | « Immediate changes * Short-Term gLeo’rer ;
* Events « Ethnicity (staff, volunteers) in knowledge & benefits e han?ﬁ] ©
* G0oods « Gender  Materials/Supplies behavior of a group expected to whicnihe
Delivered . Equi . Evid fch occur for program
« Geography Equipment £vigence or change confributes
« Citizenship * Funding in systems, policies or farget group(s)
institutions
A other
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Performance Indicators - Indicators of Success



What part of a results framework are belo

All Chapel Hill/Carrboro residents experience economic
and social well-being & opportunities to thrive

Children improve Residents increase Residents improve
their education their livelihoods their health
outcomes security outcomes
Residents
. . Children Residents access basic .
Children birth-to-K demonstrate access the Residents increase health SIS
access early . . alrtn care demonstrate
childhood new grade- Most job skills services new health
development Ieveli oppropria’re appropriate for the (primary, lifestyle Y
opportunities appropriate social safety local economy behavioral, behaviors

skills net services dental)

Outcomes




Aligning to the Framework 1o build your

application

Activities Intermediate | | Strategic Goals
Results Objectives « All Chapel
Hill/Carrboro

AResidents increase * Jlr?hes]dl.en’rl.sr:nczjeose residents experience
€iriivelinoods economic and social

job skills appropriate security well-being &
for the local opportunities fo thrive

economy

Ovutcomes

Performance Indicators - Indicators of Success




Completing the Application

(For Chapel Hill and Town of Carrboro applicants)

Nigei(Tel {0l I (\-MI C Children improve their educational outcomes
ﬁfﬁ:jv;“k‘;m LSS X Residents Increase their livelihood security
C Residents improve their health outcomes

Intfermediate Result IR2.2: Residents increase job skills appropriate for the
(please choose one from the Results

Framework) local economy

RESULTS Actual Projected Projected
2021-2022 2022-2023 2023-2024

Performance Indicators

(Please choose at least one performance
indicator to report on from the Results
Framework and add additional
performance indicators that you would
like to report to the Towns. Please insert
additional rows as needed, listing one per
row).




For Orange County part of Application

INSERT Towns’ objective
Program Goal # 1 “Residents Increase their livelihood security” -- OR --
INSERT your program objective

Performance Measure
(How will you accomplish your
goal?)

Actual Results Add the count

(Outcome)
Ending FY2022

Projected Results
(Outcome) Add the count or deliverable

Ending FY2023

Projected Results
(Outcome) Add the count or deliverable

Ending FY2024




Setting Performance Indicators

e ege \ / ° \ / \
Activities Intermediate Strategic Goals
Results Objectives « All Chapel
: : Hill/Carrboro
AResidents increase * TRhes!C’l.e”J‘|§Hﬂcrecse residents experience
job skills seiILrJrli:r/yel 00ds economic and social
. well-being &
%i%rloepgfr:gr;o; the opportunities to thrive
\
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Ovutcomes

Performance Indicators - Indicators of Success




Tracking Data/
Measuring Success




A word on
Goals &

Objectives

Be S.M.ARIM

Specific S
What does the project infend to change?¢
Who will do it?

Measurable
How many of whate

Achievable

Do you have the capacity to do the work?
Will the project accomplish the indicator?

Relevant

Is the indicator applicable to the context and the
project, as well as practical or cost-effective to use?

Time-bound

By when?¢ Can the indicator be achieved during
the project’s time periode



Data can be Quantitative and/or Qualitative

Qualitative:
descriptive and based on

and measured. such as judgment or perception, such
' as level of participation, group

number, rafio, ranking, cohesion or satisfaction; decision-
percentage, freguency, making or leadership capacity; or
growth rate or yield; or attitudinal or behavioral change

Quantitative:
assigned a numeric value



Measuring your Indicators

Choose measurement method

ldenftify and select data sources

Think about how you are going to
communicate and use your data



Example

Let’s say | am measuring an infermediate result/outcome indicator:

100% (10) Participants will complete  the ESLclass and pass the test.

1. Choose measurement method, such as
A survey (e.g., SurveyMonkey)
A Question asked at end of class

2. ldentify and select data sources (how are you counting)

A Every cliente Sample?

3. Think about how you are going to communicate and use your data

A Review frends quarterly with leadership team



Completing the Application

(For Chapel Hill and Town of Carrboro applicants)

Nigei(Tel {0l I (\-MI C Children improve their educational outcomes
ﬁf;?:jv;“k‘;m LSS X Residents Increase their livelihood security
C Residents improve their health outcomes

Intfermediate Result IR2.2: Residents increase job skills appropriate for the
(please choose one from the Results

Framework) local economy

RESULTS Actual Projected Projected
2021-2022 2022-2023 2023-2024
Performance Indicators
(Please choose at least one performance

indicator to report on from the Results # Of pdrﬁcipdnfs WhO 0 1 0 20

Framework and add additional

performance indicators that you would pCISS ESL tesl's

like to report to the Towns. Please insert
additional rows as needed, listing one per
row).



For Orange County part of Application

Program Goal # 1 Residents Increase their livelihood security

Performance Measure
(How will you accomplish your goal?)

# of youth passing their ESL test

Actual Results
(Outcome) 0
Ending FY2022
Projected Resulis
(Outcome) 10
Ending FY2023
Projected Results

(Outcome) 20
Ending FY2024




Components of a Results Framework

| \( SR 4 \ [ : [
Activities Population Resources Intermediate Strategic Goal
e Service Served Invested Results Objectives . Longer-term,
Rendered « Race » Human Resources || « Immediate changes * Short-Term gLeo’rer ;
* Events « Ethnicity (staff, volunteers) in knowledge & benefits e han?ﬁ] ©
* G0oods « Gender  Materials/Supplies behavior of a group expected to whicnihe
Delivered . Equi . Evid fch occur for program
« Geography Equipment £vigence or change confributes
« Citizenship « Funding in systems, policies or farget group(s)
institutions
A other '\ VA
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Performance Indicators - Indicators of Success



Questions




Thank You

Fiorella Horno

fhorna@elcentronc.org
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